
SWOT Analysis Done at Community Forum on Jan. 4, 2017
Eight groups of five participated.  Numbers indicate how many groups identified that area.

STRENGTHS ( + Internal) WEAKNESSES ( - Internal)

8-Class Size 5-Curriculum lacking
7-ITV and other technology 4-Low test scores
5-Special Ed. Co-op (SMEC) 4-Staff turnover
5-Staff 3-Location
5-Pool 3-Facilities
3-Good fund balance

OPPORTUNITIES ( + External) THREATS ( - External)

7-DMC 5-No day care
4-Affordable housing 5-High taxes
4-Community involvement 4-Location
3-State park and bike trail 4-Open enrollment
3-LeRoy City Lines 3-County Road 14

3-Government regulations


